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Purpose:  

This policy reflects CCPWL’s position regarding electronic motions and voting. 

 

Responsibility:  

The CCPWL Board of Directors is responsible for maintaining and enforcing this procedure. The rules set 

forth in the By-Laws still apply to all forms of motioning, seconding and voting when using the forms 

listed below (2/3 majority, etc). 

 

Definition:  

None. 

 

Procedure:  

1. Electronic Communication:  

In the event the CCPWL Board of Directors needs to communicate in between monthly meetings, the 

use of a group chat such as “GroupMe” or “TeamSnap” may be used to relay information to the 

Board and if necessary for the following; Relay final information for a previously voted on agenda 

item, Motion, second and vote for items that cannot wait for the next Board meeting and keep general 

information flow to the Board in-between meetings. For motions and Votes the following is required.  

 

a. In the Group thread, a Board Member may ask for a discussion item. There must be a 24-hour 

discussion time frame in the thread before a motion can be asked for and seconded. 

b. After the 24 hour discussion period the motion can be extended. Once another Board Member 

seconds the motion, voting may begin. There must be a 24 hour voting time frame in the 

thread before a count of votes may be counted. The use of a voting feature is to be used if 

available by the service used for the thread. If the president needs to cast a tie breaking vote 

the secretary will inform the president. The president at that time will cast their vote via the 

voting feature. The Secretary will keep a record of this and include this in the next meeting 

notes for approval. 

 

2. Email Communication/Voting: 

In the event a secondary means of communication is needed to send forms or digital files that cannot 

be sent via Electronic Communication the CCPWL Board of Directors will communicate via email. If 

necessary for the following: Relay final information for a previously voted on agenda item, Motion, 

second and vote for items that cannot wait for the next Board meeting and keep general information 

flow to the Board in-between meetings. For motions and Votes the following is required: 

 

https://bsbproduction.s3.amazonaws.com/portals/21942/templates/sops/final%20sop%201.pdf


a.  In the form of a group email, a Board Member may ask for a discussion item. There must be 

a 24 hour discussion time frame in the after the email is sent before a motion can be asked 

for. 

b. After the 24 hour discussion period the motion can be extended. Once another Board Member 

seconds the motion by a group email replying to the original one, voting may begin. There 

must be a 24 hour voting time frame in the thread before a count of votes may be counted. 

The Secretary or appointee will keep track of all votes and send a reply to the original email 

once the voting time frame is complete. If the president needs to cast a tie breaking vote an 

email from the secretary to the president will be sent with the completed email train for his 

review and vote. The president at that time will send a group email replying to the original 

email with the final decision. The Secretary will keep a record of this and include this in the 

next meeting notes for approval.  

 

3. Phone Communication: 

Phone conversations and text messages between Board Members may note count as a motion, second 

or vote. CCPWL doesn’t dictate the contents of personal text or phone conversations as anything 

more than that between the persons having that conversation.  
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